
https://www.educationdevelopmenttrust.com/~/media/EDT/Reports/Research/2011/r-to-the-next-level-good-schools-become-outstanding-2011.pdf












CONSULTATION PHASE 1
LAUNCH PRESENTATION



Teachers Wider-Staff Pupils Parents Governors Online

Consultation Phase 1 Teacher’s Meeting 
19/02/18

TA Meeting 
22/02/18

Pupil Voice 
Meeting 22/02/18

Parent Forum 
Meeting 21/02/18

Parent Forum 
Meeting 21/02/18

Facebook Post - 
Follow Up P.For 

22/02/18

Distill
SLT Meeting - 27/02/18

Consultation Phase 2 TBC TBC TBC TBC TBC TBC

Decide
SLT Meeting - TBC

Take-Off TBC TBC TBC TBC TBC TBC

TIMELINE 
FOR IMPLEMENTATION







♳

♴
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INSPIRED BY...



INSPIRED BY...

http://www.youtube.com/watch?v=tMB7b1rmmrM


VISION AND ETHOS
WHAT DOES IT MEAN TO US?

BRAINSTORM
WHAT IS OUR CURRENT ‘VISION AND ETHOS’?

DISTILL
PINK AND GREEN

DECIDE
TO FOLLOW

5 MINUTES

3 MINUTES



ORGANISATIONAL VALUES 
AND MINDSET (BLP?)

BRAINSTORM
WHAT ARE OUR CURRENT ORGANISATIONAL VALUES?

DISTILL
PINK AND GREEN

DECIDE
TO FOLLOW

5 MINUTES

3 MINUTES



KAHOOT!

https://kahoot.it/

https://kahoot.it/


ORGANISATIONAL VALUES 
AND MINDSET (BLP?)

BRAINSTORM
WHAT ARE OUR CURRENT ORGANISATIONAL VALUES?

DISTILL
PINK AND GREEN

DECIDE
TO FOLLOW

5 MINUTES

3 MINUTES



CURRICULUM 
ORGANISATION (LTP)

BRAINSTORM
REVIEW LONG-TERM PLAN

DISTILL
PINK AND GREEN

DECIDE
TO FOLLOW

DONE INSET

DONE INSET



SCHOOL 
SPECIALISMS

BRAINSTORM
WHAT SPECIALISMS DOES OUR SCHOOL HAVE?

DISTILL
PINK AND GREEN

DECIDE
TO FOLLOW

5 MINUTES

3 MINUTES





MILESTONES









MILESTONES

http://www.youtube.com/watch?v=4ASKMcdCc3g



